
 

For 
Fiscal Year 

Ending 
June 30, 2022 

 



 

 
Fiscal Year 
2021-2022 

 



TOWN OF ARCHER LODGE 
14094 Buffalo Road 

Archer Lodge, NC 27527 
Main: 919-359-9727 

Fax: 919-359-3333 
    

Mayor:  
Matthew B. Mulhollem 

 
Council Members:  

Clyde B. Castleberry 
Mayor Pro Tem 

Teresa M. Bruton 
J. Mark Jackson 

James L. (Jim) Purvis, III 
Mark B. Wilson 

 
 
Annual Budget Message 
2021-2022 Fiscal Year Budget 
 
To: Honorable Mayor and Members of the Archer Lodge Town Council 

Archer Lodge, North Carolina 
 
From: Mike Gordon, Budget Officer/Town Administrator 
 
Date: May 17, 2021 
 
Following this budget message for your review and consideration, you will find the 
proposed Annual Budget for fiscal year 2021-2022 for the Town of Archer Lodge in the 
amount of $1,917,495. This amount includes considerations from the following funds: 
 1) General Fund, 2) Capital Reserve Fund, 3) Park Reserve Fund, and 4) Public Safety 
Reserve Fund. 
 
After the Budget Planning Retreat held back on 15 February 2021, which was an awesome 
budget workshop, Ms. Batten, Finance Officer, examined all comments and notations by 
each group when beginning the budgeting process. Following several drafts, meetings, and 
conversations, I feel certain that the proposed budget best represents the current needs for 
the citizens of the Town of Archer Lodge and keeps the current tax rate of $0.22/$100. 
 
In last year’s Budget Message, tables were provided which I believe better depicts an 
overview of projected revenues and anticipated expenditures for the four funds mentioned 
above; therefore, I chose to utilize them in this Budget Message for FY2022 and provide 
quick points for each fund. 
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The following tables below represent the General Fund: 
 

 
 

 
 
QUICK POINTS OF THE GENERAL FUND: 

• Archer Lodge Town Park – Parking Lot must be paved per Ordinance 
• Potentially beginning in Jan 2022 – Full-Time Town Administrator 
• Potentially beginning in Jan 2022 – Part-Time Parks & Recreation Director 
• Jeep – Lease Buyout (August 2021) 
• Ford F250 – Purchase for Parks & Recreation (Spring 2022) 
• Public Safety Consideration 
• Tax Rate – Remains at $0.22 

 
 
 
 
 

General Fund 10 Revenue Sources:

Prior Year        
(FY 2019-2020) 

Actual 
Revenues

 Current Year 
(FY 2020-2021) 

Revenues as 
Amended

Proposed 
Projected 
Revenues        

(FY 2021-2022)
Ad Valorem Taxes 839,507.00$           861,900.00$           862,000.00$           
Unrestricted Intergovernmental 434,053.00$           370,710.00$           454,300.00$           
Restricted Intergovernmental 54,705.00$             53,000.00$             52,250.00$             
Permits and Fees 25,310.00$             35,140.00$             21,100.00$             
Investment Earnings 13,436.00$             3,000.00$                4,000.00$                
Miscellaneous 5,562.00$                500.00$                   -$                          
Transfer From Other Funds 67,919.00$             65,100.00$             183,750.00$           
Fund Balance Appropriated 82,145.00$             
Total Revenues / Estimated Resources 1,440,492.00$       1,389,350.00$       1,659,545.00$       

General Fund 10 Expenditures:

Prior Year        
(FY 2019-2020) 

Actual 
Expenditures

 Current Year 
(FY 2020-2021) 
Expenditures as 

Amended

 Proposed 
Anticipated 

Expenditures             
(FY 2021-2022)

General Government 412,368.00$           461,714.00$           487,565.00$           
Public Safety 335,684.00$           345,500.00$           380,250.00$           
Transportation 43,010.00$             50,000.00$             47,600.00$             
Economic & Physical Development 138,994.00$           158,067.00$           181,445.00$           
Cultural and Recreation 40,150.00$             59,000.00$             71,700.00$             
Debt Service 145,244.00$           145,069.00$           140,985.00$           
Capital Outlay -$                          165,000.00$           
Transfer To Other Funds 181,484.00$           170,000.00$           185,000.00$           
Total Estimated/Appropriated 1,296,934.00$       1,389,350.00$       1,659,545.00$       

http://www.archerlodgenc.gov/
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The following table below represents the Capital Reserve Fund: 
 

 
 
QUICK POINTS OF THE CAPITAL RESERVE FUND: 

• Resume the Annual Transfer from the General Fund to Capital Reserve 
Fund of $25,000 

• Utilize Capital Reserve Funds for Paving the Parking Lot at the Archer 
Lodge Town Park by Transferring Funds to the General Fund - $95,000 

 
The following table below represents the Park Reserve Fund: 
 

 
 
QUICK POINTS OF THE PARK RESERVE FUND: 

• Transfer from General Fund consists of: 
Fee in Lieu of Rec – 10 Lots @ $1,500 = $15,000 
Three Cents Property Taxes Estimate = $120,000 

• Transfer to General Fund – Loan Payment on Park Land $62,000 
Transfer to Archer Lodge Town Park – Town’s Portion on PARTF Grant 
(figure to balance fund) 

 
 

Capital Reserve Fund 30:

Proposed 
Estimated 
Revenues             

(FY 2021-2022)

Proposed 
Estimated 

Expenditures      
(FY 2021-2022)

Investment Earnings 1,800.00$                -$                          
Transfer from General Fund 10 25,000.00$             -$                          
Fund Balance Appropriated 68,200.00$             -$                          
Transfer to General Fund 10 -$                          95,000.00$             
Revenue Totals = Expenditure Totals 95,000.00$             95,000.00$             

Park Reserve Fund 31:

Proposed 
Estimated 
Revenues             

(FY 2021-2022)

Proposed 
Estimated 

Expenditures      
(FY 2021-2022)

Investment Earnings 1,200.00$                -$                          
Transfer from General Fund 10 135,000.00$           -$                          
Transfer to General Fund 10 -$                          62,000.00$             
Transfer to Archer Lodge Town Prk Fnd 41 -$                          74,200.00$             
Revenue Totals = Expenditure Totals 136,200.00$           136,200.00$           

http://www.archerlodgenc.gov/
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The following table below represents the Public Safety Reserve Fund: 
 

 
 
QUICK POINTS OF THE PUBLIC SAFETY RESERVE FUND: 

• Continue Annual Transfer of $25,000 
• Public Safety Consideration/Idea 

 
The following table below summarizes the Proposed Annual Budget for Fiscal 
Year Ending June 30, 2022: 
 

 
 
Also, allow me to share the following table that represents the Ad Valorem Tax 
Revenues projected in the budget which further demonstrates the need for sewer 
and some commercial growth in Archer Lodge. 
 

Date Type 
Net Assessed 

Value 
Provided By 

Levy $0.22 / 
$100 

12/31/2020 Motor Vehicles $   49,681,706 Jo Co Tax Office $ 109,300 

09/09/2020 
Public Service 

Companies 
$     2,217,332 NC Dept of Rev $     4,878 

03/29/2021 
Real and Personal 

Property 
$ 347,476,020 Jo Co Tax Office $ 764,447 

07/01/2021 TOTAL $ 391,375,058  $ 878,625 

PROPOSED AD VALOREM TAXES CONSERVATIVE $ 860,000 

Public Safety Reserve Fund 32:

Proposed 
Estimated 
Revenues             

(FY 2021-2022)

Proposed 
Estimated 

Expenditures      
(FY 2021-2022)

Investment Earnings 1,300.00$                -$                          
Transfer from General Fund 10 25,000.00$             -$                          
Fund Balance Appropriated 450.00$                   -$                          
Transfer to General Fund 10 -$                          26,750.00$             
Revenue Totals = Expenditure Totals 26,750.00$             26,750.00$             

Total Proposed Annual Budget for All Funds 
(FY 2021-2022)

Total Proposed 
Estimated 

Revenues for All 
Funds

Total Proposed 
Estimated 

Expenditures for 
All Funds

Revenue Totals = Expenditure Totals 1,917,495.00$       1,917,495.00$       

http://www.archerlodgenc.gov/
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Amount
General Fund Revenues:

Ad-Valorem Property Taxes
Real and Personal Property Current Year Levy 755,000$      
Motor Vehicles Current Year Levy 105,000        
Prior Year Collections -                
Penalties and Interest 2,000             

Total Ad-Valorem Property Taxes 862,000        

State Sales Tax Distributions 255,800        

Unrestricted Intergovernmental Revenues
Franchise Taxes 146,000        
Alcohol Beverage Tax 22,500           
Johnston County ABC Profits 30,000           

Total Unrestricted Intergovernmental Revenues 198,500        

Restricted Intergovernmental Revenues

PEG Media 52,250           

Total Restricted Intergovernmental Revenues 52,250          

Permits and Fees 6,100             

Fee in Lieu of Recreation 15,000           

Investment Earnings 4,000             

Transfer in from Capital Reserve Fund 95,000           

Transfer in from Park Reserve Fund 62,000           

Transfer in from Public Safety Reserve Fund 26,750           

Fund Balance Appropriated 82,145           

Total General Fund Revenues 1,659,545$   

Town of Archer Lodge, North Carolina
Proposed Annual Budget Ordinance

For the Fiscal Year July 1, 2021 to June 30, 2022

General Fund 10 Revenues



General Fund Expenditures: Amount

General Government
Governing Body

Salaries 12,300               
FICA Taxes 1,000                 
Supplies 2,000                 
Election Expenses 5,000                 
Bereavement / Illness 500                    
Gasoline 250                    
Vehicle Maintenance 200                    
Travel 1,000                 
Training and Meetings 2,000                 

Town's Annual Event(s) 7,000                 

Johnston County Public Schools Support 3,000                 

Annual Planning Session 500                    

Contracted Services 2,300                 

Legal Advertising 2,000                 

Dues and Subscriptions 13,350               
Insurance - Workers Compensation 65                      
Small Equipment / Furnishings 2,000                 

Total Governing Body 54,465               

Administration
Salaries (Full-Time) 151,000             
Salaries (Part-Time) 19,500               
FICA Taxes 13,700               
Retirement - NCLGERS 21,000               
Medical/Dental/Vision insurance 16,700               
NC 401-K 9,100                 
Unemployment Taxes 250                    
Short Term Disability 320                    
Life Insurance 900                    
Professional Services (Audit) 11,000               
Supplies 3,000                 

Bank Service Charges 100                    

Codification 7,725                 
Gasoline 250                    
Vehicle Maintenance 200                    
Travel 500                    
Training and Meetings 3,000                 

Postage 500                    

General Fund 10 Expenditures

Town of Archer Lodge, North Carolina
Proposed Annual Budget Ordinance

For the Fiscal Year July 1, 2021 to June 30, 2022



General Fund Expenditures: Amount

General Fund 10 Expenditures

Town of Archer Lodge, North Carolina
Proposed Annual Budget Ordinance

For the Fiscal Year July 1, 2021 to June 30, 2022

Social Media Services 3,200                 
Contracted Services 5,500                 
Contracted Services - Software 8,800                 
Dues and Subscriptions 1,650                 
Equipment Lease (Copier) 3,600                 
Vehicle Lease 425                    
Insurance - Property & Liability 6,000                 
Insurance - Workers Compensation 430                    
Small Equipment / Furnishings 2,000                 
Capital Outlay 70,000               

Total Administrative 360,350             

Tax Collections
Tax Collection Fees (NC & JoCo) 25,000               

Total Tax Collections 25,000               

Legal
Attorney Fees 15,000               

Total Legal 15,000               

Property Tax
Personal Property Tax - Leased Equipment 100                    

Total Property Tax 100                   

Public Buildings
Professional Services 1,000                 
Supplies 2,000                 
Water & Sewer 400                    
LP Gas 2,000                 
Electricity 6,200                 
Communications 7,200                 
Contracted Services 23,000               
Repairs & Maintenance - Buildings 5,000                 
Storm Water Repairs 1,000                 
Insurance - Property & Liability 1,100                 
Capital Outlay 95,000               
Veterans Memorial 1,500                 



General Fund Expenditures: Amount

General Fund 10 Expenditures

Town of Archer Lodge, North Carolina
Proposed Annual Budget Ordinance

For the Fiscal Year July 1, 2021 to June 30, 2022

Total Public Buildings 145,400             

Video Programming

PEG Media - EWTV 52,250               

Total General Government 652,565        

Public Safety
Law Enforcement

Contracted Services - Town of Clayton/Jo Co Sheriff Dept 28,750               

Total Law Enforcement 28,750               

Animal Control

Supplies 500                    

Training & Meetings 500                    

Contracted Services - Town of Clayton 2,500                 

Total Animal Control 3,500                

Fire Department
Archer Lodge Volunteer Fire Department 348,000             

Total Fire Department 348,000             

Total Public Safety 380,250        

Public Works
Streets

Professional Fees 2,000                 
Supplies 1,000                 
Street Lights 8,600                 
Contracted Services 20,000               
Repairs & Maintenance - Streets 2,000                 
Road Signs/Banners 10,000               
Installation of Decorative Street Lights on Sidewalks 4,000                 



General Fund Expenditures: Amount

General Fund 10 Expenditures

Town of Archer Lodge, North Carolina
Proposed Annual Budget Ordinance

For the Fiscal Year July 1, 2021 to June 30, 2022

Total Public Works 47,600          

Planning & Zoning
Salaries (Full-Time) 35,500               
Salaries (Part-Time) 46,200               
FICA Taxes 6,600                 
Retirement - NCLGERS 5,000                 
Medical/Dental/Vision insurance 9,600                 
NC 401-K 2,225                 
Unemployment Taxes 60                      
Short Term Disability 120                    
Life Insurance 225                    
Professional Fees 8,000                 
Supplies 3,000                 
Gasoline 250                    
Vehicle Maintenance 200                    
Travel 500                    
Training and Meetings 2,000                 
Postage 250                    
Contracted Services 53,500               
Contracted Services - Software 2,725                 
Code Enforcement services 2,000                 
Dues & Subscriptions 1,200                 
Insurance - Workers compensation 190                    
Registering Documents @ Courthouse 100                    
Small Equipment / Furnishings 2,000                 

Total Planning and Zoning 181,445        

Cultural and Recreation
Parks and Recreation

Salaries (Part-Time) 17,500               
FICA Taxes 1,400                 
Retirement - NCLGERS 2,200                 
Professional Services 5,000                 
Social Media Services 600                    
Contracted Services (Archer Lodge Community Center) 40,000               
Contracted Services - Consultant 5,000                 

Total Cultural and Recreation 71,700          



General Fund Expenditures: Amount

General Fund 10 Expenditures

Town of Archer Lodge, North Carolina
Proposed Annual Budget Ordinance

For the Fiscal Year July 1, 2021 to June 30, 2022

Debt Service
Principal - Town Hall 200,000$           Balance 33,334               
Principal - Park Land 300,000$           Balance 50,001               
Principal - Expansion of Town Hall 351,000$           Balance 27,001               
Interest - Town Hall 6,820                 
Interest - Park Land 12,000               
Interest - Expansion Town Hall 11,829               

Total Debt Service 140,985        

Total Expenditures 1,474,545     

Interfund Transfers

Transfer to Capital Reserve Fund 30 25,000               
Transfer to Park Reserve Fund 31 135,000             
Transfer to Public Safety Reserve Fund 32 25,000               
Transfer to AL Town Park Fund 41 -                     

Total Interfund Transfers 185,000             

Transfer to Fund Balance Reserves -                     

Total Interfund Transfers 185,000        

Total General Fund Expenditures and Interfund Transfers 1,659,545$   
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ANIMAL CONTROL FEES 
 

DESCRIPTION FEE 

1st Violation $  25.00 
2nd Violation & Subsequent Violations $  75.00 

 
CODE ENFORCEMENT CITATIONS 
 

ZONING ORDINANCE  FEE 

Per Chapter 30, Unified Development Ordinance  
1st , 2nd  & Subsequent Civil Citation (per day) $ 150.00/offense 
Plus, Investigative Costs above $ 500.00;  Actual Costs  
Plus, Clean-up Fee  $  25.00 

PUBLIC NUISANCE CONDITIONS, PRIVATE PROPERTY ORDINANCES FEE 

1st  Civil Citation $  25.00 
2nd Civil Citation & Subsequent  $  75.00 

 
ELECTIONS 
 

DESCRIPTION FEE 

Filing Fee:  
 Mayor $  10.00 
 Councilmember $    5.00 

 
MISCELLANEOUS  
 

       DESCRIPTION FEE 

Notary Fee $    5.00 
  
Returned Check Charge $  25.00 
  
Copies $ 0.25 / per page 
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PLANNING & ZONING       
 

Land Use Public Hearing Item Fees: 

Annexation Petition – Voluntary  $ 750.00 

Comprehensive Plan Amendment $ 750.00 

Development Agreement/Major Modification of Development  
Agreement 
 

$ 750.00 

Planned Development $ 750.00 

Rezoning/Map Amendment  –  Less than 3 Acres $ 750.00 

Rezoning/Map Amendment  –  3.01- 6.00 Acres $ 750.00 

Rezoning/Map Amendment  –  6.01 + Acres $ 1,250.00 +$ 20.00/acres 

Special Use Permit $ 750.00 

Text Amendment $ 750.00 

Vested Rights  $ 750.00 

Zoning Compliance Permit Fees: 
(One, Two Family, and Related Accessory Uses/Structures) 

Duplex 
 

                        $ 125.00  

Home Occupation $   75.00 

 Stick Built or Modular home (detached single family) $ 100.00 

Single Wide Manufactured Home or Double Wide Manufactured Home 
on an Individual Lot or in a Manufactured Home Park 

 $ 100.00 

Zoning Compliance Re-inspection/Zoning Certification Letter  $   25.00 
Residential Related Accessory Uses (i.e., Solar Energy System, 
Tool/Storage Shed, Swimming Pool/Spa. Etc.) 
             
 

 $   25.00 

Residential Addition (including deck)/Alteration $   25.00 

Wall/Fence $   25.00 

Zoning Compliance Permit Fees: Townhouse, Multi-Family, MHP, Planning Development & 
Non-Residential Uses Projects/Developments/ Major/Minor Utilities  

(unless otherwise especially referenced) and Related Accessory Uses/Structures 
 

Construction Value Less Than $50,000                  $ 125.00 

$50,001 - $100,000  $ 250.00 

$100,001 - $150,000  $ 500.00 

$150,001 + 
1/2 of 1% of construction cost   

with a maximum of  
$ 2,500.00 ($ 750.00 min) 
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Subdivision Review Fees: 

Minor Subdivision (1-4 lots) $ 250.00 + $ 5.00/lot 

Major Subdivision (5 + Lots) $ 1,000.00 + 
$20.00/lot 

Exempt Subdivision Plat $   75.00 

Expedited Subdivision $   75.00 

Open Space Fees: 

Fees-in-Lieu  (Major Subdivision inside Town Limits) $ 1,500.00/lot 
 

Fees-in-Lieu   (Major Subdivision outside Town Limits 
     upon Petition for Annexation) 

$ 1,500.00/lot 
 

Other Miscellaneous Fees: 

Floodplain Development Permit     $    50.00 

Game Machine (Fee per Machine) $  500.00 

Site Plan Permit  $  100.00 

Temporary Use Permit $    50.00 

Watershed Protection Permit  $    50.00 

Code of Ordinances Amendment Fees: 

Text Amendment $ 750.00 

Board of Adjustment Fees: 

Appeals  
 

 $ 375.00 
Determination and Interpretations $ 375.00 

Variance  $ 375.00 

Sign (Non-Exempt) Fees: 

Monument (Ground) Sign   $   50.00 

Projecting Sign   $   25.00 

Pylon (Freestanding) Sign $   50.00 

Subdivision Sign $   50.00 

Wall Sign $   25.00 
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Wireless Telecommunication Facilities/Modification/Collocation Fees: 

New Tower/Modification/Collocation Application Fee  $ 6,500.00 
 
 
TAXES 
 

DESCRIPTION FEE 

Real Estate & Personal Property $ 0.22/100 per valuation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WWW.ARCHERLODGENC.GOV 

http://www.archerlodgenc.gov/
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Town of Archer Lodge 
Budget Development Calendar 

For Fiscal Year 
Ending June 30, 2022 

 
 
 
 

 Monday, February 15, 2021 Council Budget Planning Retreat 

Monday, March 22, 2021 – 
Friday, April 23, 2021 Staff Budget Preparation 

Monday, April 26, 2021 –  
Monday, May 10, 2021 

Budget Officer, Mayor, Council Rep & 
Finance Officer Budget Meeting 

Monday, May 17, 2021 Work Session/ Budget Presentation  

Tuesday, May 18, 2021 –  
Thursday, May 27, 2021 

Questions/Answers/Comment Period 

Between Mayor/Council & 
Budget Officer & Finance Officer 

Monday, June 7, 2021 Budget Public Hearing /                  
Regular Council Meeting 

By: Wednesday, June 30, 2021 Budget Ordinance Adoption 

Thursday, July 1, 2021 FY 2022 Budget Implementation 
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